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Information notice and provisional agenda
I.  Objectives

1.  The objectives for the technical workshop on crisis management are:
e todiscuss and compare national procedures for emergency preparedness and response;
e to identify and discuss deficiencies with, among others, use of the Convention’s indicators
and criteria;
e to review examples of good practice on systems for emergency preparedness and response;
and
e to set a basis for elaboration of scenario for exercises.

Il. Date, venue and arrival

2. The first technical workshop on crisis management under the Danube Delta project will be held
on 13-14 December 2011 in Chisinau, Republic of Moldova. The meeting will be hosted by the
State Hydrometeorological Service of Moldova at the following address:

Republic of Moldova, Chisinau c.
16, Vasile Lupu Str., Hotel “Europa”

3. Participants are recommended to arrive on 12 December in the afternoon and depart on 15
December.

4.  The members of the crisis management group will held their meeting on 15 December and they
are recommended to depart only on 16 December.

! The project is funded, in particular its hazard management component, by the German Federal Ministry for
the Environment, Nature Conservation and Nuclear Safety and by the German Federal Environment Agency
with means of the Advisory Assistance Programme for Environmental Protection in the Countries of Central
and Eastern Europe, the Caucasus and Central Asia. This particular workshop on crisis management within
the project’s module on crisis management is financed by the Dutch Ministry of Infrastructure and the
Environment.



I11. Catering, accommodation and airport transfer

meeting.

Accommodation, airport transfer (when necessary) and catering will be provided during the

Project coordinators from Ukraine and Romania are requested to inform Ms. Svetlana Stirbu

(stirbus@mail.ru, svetlana.stirbu@gmail.com) and the secretariat on the members of their

countries’ delegations as well as their arrival and departure time to/from Chisinau and the mode
of transportation.

IV. Organization of work

7. The meeting will be conducted with simultaneous interpretation between Romanian, English and
Russian.
V. Agenda
8.  The workshop will be conducted in accordance with the provisional agenda contained below. An
updated agenda will be issued one week before the meeting.
9.
DAY 1 December 13
8.00-9.00 Registration
Opening
9.00-09.30 The workshop’s chair is Gavril Gilca.
Welcoming statement
Representative of the Republic of Moldova (Corneliu Marza)
Representative of the Donor country(ies) (Gerd Winkelmann-Qei)
Representative of the UNECE Secretariat (Lukasz Wyrowski)
09.30 - 09.40 Setting the scene
Claudia Kamke, UNECE Secretariat
Legal basis for adequate preparedness and response in the project countries,
including for effective transboundary cooperation
09.40 - 09.55 Liudmilla David, Ministry of Internal Affairs, Civil Protection and Emergency Situation Department,
Republic of Moldova
09.55 -10.10 Cristina Pintilie, GIES
10.10 — 10.25 Serhii Obodovsky, Department of Civil Protection, Ministry of Emergencies in Ukraine
10.25-10.55 Coffee break
10.55-11.10 Lukasz Wyrowski, UNECE Secretariat, Presentation from a Western European country on good

practice
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Emergency preparedness by the authorities and industry: on- and off-site
emergency plans

Emergency preparedness by the authorities

Sergiu Junea, Emergency Department, Ministry of Internal Affairs,

11.10-11.30 Civil Protection and Emergency Situation Department, Republic of Moldova

11.30-11.50 lon Toma, County Inspectorate for Emergency Situations

11.50-12.10 Volodymyr Demchuk, Emergency and Prepredness Services of the Department of Salvage Forces of
Civil Protection

12.10-12.30 Radoslaw Czapla, Polish Headquarter of the State Fire Service, Presentation on good practice for
emergency preparedness

12.30-13.30 Lunch
On-site emergency plans by the industry

13.30 — 13.45 Veaceslav Scripliuc, representative from the oil terminal in Giurgiulesti, Moldova

13.45-14.00 Fanica Badescu, Unicom Oil Terminal, Galati, Romania

14.00 - 14.15 Olena Broshevan, State Enterprise 1zmail Marine Commercial Port, Ukraine

14.15-14.30 Svitlana Povorozniuk, Reni Marine Commercial Port, Ukraine
Discussion on the similarities and differences in the project countries and
Belarus as well as gap analysis with regard to the legal basis and emergency
preparedness

14.30 - 15.30 Break-out session

15.30 - 16.00 Coffee break

16.00 — 16.50 Break-out session — continuation

16.50 - 17.20 Presentation of findings and discussion

17.20-17.30 Wrap-up Day 1

19:30 Dinner (departure at 18.00)
DAY 2 December 14

Emergency response
Emergency response by the project countries

09.00 — 09.20 Vitalii Mutaf, Emergency Department, Ministry of Internal Affairs,

' ' Civil Protection and Emergency Situation Department, Republic of Moldova

09.20 - 09.40 Francisc Senzaconic, GIES
Oleksandr Sinkov, Organizational Emergency Response Service of the Department of the Salvage

09.40 - 10.00 . A
Forces of Civil Protection
Examples of emergency response outside of the project countries

10.00 - 10.15 Vitali Smaliakou, Belarus

10.15-10.30 Chris Dijkens, presentation on good practice for emergency response using the example of the

Netherlands




10.30-11.00

Coffee break

11.00-11.15 Francisc Senzaconic, GIES, presentation on JEG guidelines

11.15-11.30 Dumitru Dorogan, Black Sea Commission, presentation on experience in planning for emergencies
Discussion on similarities and differences in the project countries and Belarus
as well as gap analysis with regard to emergency response

11.30 - 12.40 Break-out session

12.40 - 13.40 Lunch

13.40 — 14.40 Break-out session - continuation

14.40 - 15.10 Presentation of findings and discussion

15.10 — 15.40 Coffee break
Exercising scenarios and plenary discussion

15:40 - 16:10 Frederic Marignac, presentation on developing exercising scenarios

16.10-17.30 Plenary discussion on the basis of the scenarios

17.30-17.40 Summary of the plenary discussion
Conclusions and closure

17.40 - 18.00 UNECE Secretariat
Closing by the workshop’s chair (Gavril Gilca)

19:30 Dinner
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