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co‘mp levels within the NSES

* National Committee for Emergency Situations
National

* National Operational Center

* Ministerial Committee for Emergency Situations
* Ministerial Operative Center

* County Committee for Emergency Situations
* County Operational Center

* Local Committee for Emergency Situations

* Local Operative Center
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* County Operational
Center

* Standing Technical
Secretariat

County Committee
for Emergency
Situations

ommittee

* Local Operative
gency

Center

e Advanced Command
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e

Acute phase of the accident

‘.________-___________._.__—-I

Saving lives Water
Emergency operations

perspective
Integrated and
planed Inland

intervention Operations
—_—
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Emergency Planning

Authorities

Operator

River basin APPCP

.

APDAFDCP

APDAFDCP - accidental polution, dams accidents, floods defence county plan
APDAFDV(C)P — accidental polution, dams accidents, floods defence vilage (city) plan

Off-site
Emergency Plan
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=mergency planing at the operator

BV E
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oeveso type operator
UN*Site Emergency Plan (OnEP)

ons for mitigation of
I on-site accidents involving
langerous substances taking into
sideration the protection of
ployees, opulation, the
ironment and property;

1\EPs are developed based on the

ecific identified hazards of the

operator's activity;

= The personnel employed and the
long term subcontractors are

consulted for drawing up and
updates the OnEP.
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SEeVeso type operator
IN*Site Emergency Plan (OnEP)

Op management,;
n changes of the:

-ganizational str
ns learnt  from
on of the knowledge

several times per year, in
ways:

P exercises

- = Communication testing (on-site and off-site)
= In-field accident simulation with complete /
partial management of the intervention

= At least one type of scenario (fire,
explosion, toxic emission) shall be tested

eaCh year’ Danube Delata Project - First Crisis

13-15.12.20011 Management Seminar

e of the operator
idents and the




ovVeso typ e opel‘at or
JNESite Emergency Plan (OnEP)
1e OnEp include:

als, distribution

an activation / s down N
— o e . \ v
‘mergency classificatio . »
/hen the plan will be activated

rsons with responsibilities
\EVE of activating the plan
(formation flow

ormation to be provided in case of
dent

o Emergency stand down
= Scenario classification
= Description of emergency actions
= Cartographical section
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Information flow

Operator

/- Prefect
» Gendarmerie
* NEG-CC
% County Hospital

J

LIHAVIRC

ctim
| — Intervention forces
R — Randevues points
C — Contacts
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Non-seveso type operator -
\coide ntal Polution Control and
Prevention Plan (APCPP)

each operator which potentially

D01 té ' _
g up the prevention, mitigation and
ol actions for accidental pollution of
e waters;

- @ Isapproved by top management

‘@ A copy of the plan is sent to the Water
- Management System (WMS)
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Non=Seveso type operator -
Accidental Pollution Control and
Prevention Plan (APCPP) - content

D data, presentation of the critical points

it of the accidental pc on control teams
st of the critical points
ential pollutant datasheet
gramme of accidental pollution prevention measures and
125

t of intervention teams

of necessary equipment for accidental pollution ceasing

ual training programme for critical points employees and
intervention teams

= 8: Executives' responsibilities
= 9: List of supportive units

= 10: List of potentially impacted water use operators (downstream
located)

@ Situation plan - scale 1:10.000 or 1:25.000 (with sites location)

= Technological plan with marked critical points
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)eveso type operator - Accidental
2ollution Prevention and Control Plan
(APPCP) - warning

ollution:
e

bbserver
tion / warning of:
nagement :

vention teams
= External entities

= Warning devices and
signals
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NON=Seveso type operator - Accidental
POlIUtion Prevention and Control Plan

(APPCP) - intervention

| and redu pread area
Removing the pollutant
llection, transport and inte
ar to be neutralized
majeure: stopping the operation of production facilities or
ments

lutant present to water intake:

- Additional water treatment (if pollutants are removed in this way)

= Running-out, collection, neutralization or destroying the pollutants

= Limitation of the internal water use for certain activities, sectors or
- production facilities

= [ntensification of recirculation to industrial users

ediate storage in safe environment in
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Non-S eVveso type operator - Accidental
pgmj Prevention and Conftrol Plan
APPCP) - communication

Ication

ith dispatch
h the top manageme
axternal entities
ng the acute phase of the pollution
‘= After eliminating the causes and cessation of
-~ phenomenon
= Communication protocols

= Request support of collaborative units

= Periodical information on ceasing operations
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NON=Seveso type operator - Accidental
Pollution Prevention and Control Plan
(APPCP) - investigation

est: determining liability and the

aboratory analysis with necessary frequency
ending on the pollution wave

itoring of the pollutants concentration in water
urce until the pollution wave passes away

o} atory analysis for checking the additional
treatment efficiency

- @ Compliance checking

= Damage assessment caused by polluted raw water in
own unit and other units

Danube Delata Project - First Crisis
13-15.12.20011 Management Seminar




Danube Delata Project - First Crisis
13-15.12.20011 Management Seminar




River Basin Accidental Polution
Prevention and Control Plan
. (APPCP)

ed at:

ty) - on which territory the
ated

/ evel (managed river basin)

WMS ovel
ential polluter i

; ally revised every 4 years (when
ary — organisational changes)
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y classification

Level I emergency (no external impact,
without special plant intervention team EP,
HAZMAT, EM)

\ 4

Level II emergency (no external impact,
with special plant intervention team EP,
HAZMAT, EM)

}

w---H

S, (&=

—

-

\ 4
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_ vel | emergency
phase

1eT'g ase — there is NO impact outside
t perime

lergency situation can be handled by the

g personnel from the plant site, without the
ntion of the specialized teams (Environmental
rotection, HAZMAT, Environmental Management) ;
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aching of the storage containment —
axample of | type emergency




I Il emergency
' phase

e hase — there is NO impact outside
t perime

lergency situation can be handled by the

g personnel from the plant site, with the
ntion of the specialized teams (Environmental
rotection, HAZMAT, Environmental Management) ;
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ant top soil — example of Il
type emergency
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Level lll emergency
phase

er cy phase — there is NO impact outside

emergency situation can be handled by the

ing personnel from the plant site, with the

. '"__ntion of the specialized teams (Environmental
action, HAZMAT, Environmental Management);

@ It's nessary the emergency evacuation of the working
- personnel from the plant perimeter because of the
pollution contamination secondary effects.
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the spillway channel —
| type emergency

H. mg

-:'I"""
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[' [V emergency phase

emergency phase — there is a significant
de the plant perimeter.

> emerge lation can be handled by the
orking  personne om the plant site, with the
rvention of the specialized teams (Environmental
ection, HAZMAT, Environmental Management);

ecessary the emergency evacuation of the working
personnel from the plant perimeter.

- @ It's necessary the emergency intervention team outside
of the plant perimeter (civil protection, firefighters,
etc.) and their action correlated with the Plan

1At Danube Delta Project - First Crisis
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e nearby stream —example of
1V type emergency




. defence plans

idental pollution defense are drawn up at
basin level, by each Basin Water

ty. Also the Plans for each water user, including
for the possible water polluters, are drawn up under
ct technical advice of the Basin Water Authorities.

= Tt cific section of the accidental pollution defense
~activ at the county level, it's a separate part of the
- APDAFDCP - accidental polution, dams accidents, floods,
‘ice blockage, drought and dangerous meteorological
phenomena defense county plan.
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Solitiien prevention activities
glitaken periodically at the Water
pEnagement county level

UFIC

oy the Water Management

horities:
drawing up and periodically actualization, b{)lthe potential

iters plant, of the prevention and control Plans and the

ams of controlling the accidental pollutions, according to the
)dology stipulated by the Ministerial Order. 278/11.04.1997.

decisions regarding the teams with established attribution
ding the prevention and control of the accidental pollutions at
el of the potential polluters.

= appliance of the instruction for the working person from the
critical points and intervention teams, in case of accidental
pollution.

@ specialized containing materials and the endowment with specific
intervention means.

@ internal communication flow and the operatively information
transmission regarding the pollution occurrence according to the
established accidental spill scenarios.




. Seveso type operator
Jiissite emergency plans (OffEP)

actions for
10N n-site accidents
wolving - _dangerous
ostances with off-site effects
g into consideration the
tection of population, the
ironment and property;

@ Based on the scenarios with
off-site effects described in the
Safety Report and the On-site
Emergency Plan;
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aim
n and management of
in case of an accident

warning and nc
intervention
ies responsible
ent,;

g for evacuation / shelter in place
(posed population

5 F - shing the general framework for
action of the intervention forces outside of
the establishment;

= Establishing cooperation with
neighboring countries in case an accident
scenario has transboundary effects;

ation procedures
es and local
~ emergency
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. Seveso type operator
Wifssite emergency plans (OffEP)

CIES in cooperation with local
ed population and teaching /

pproved by the prefect;

revised, at least every three years, or upon the

ing modifications:

> characteristics of the risk sources

risk analysis

arios with off-site effects

e concept of cooperation

he conception of applying the plan

= The structure of near-by urban developments

Specific knowledge in this domain
= The vicinities of the site

@ Copies are distributed to the authorities /
institutions involved in the intervention; .

@ An extract from the plan is made available, on =~ ..
request, to the general public O S e
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- SEevVeso type operator
Wifssite emergency plans (OffEP) -
testing

times per year, in

" W

Table-top exercises
ommunication testing

1e1d accident simulation with
nplete / partial management of the
tervention

| Least one in-field exercise involving
all forces shall be carried out

every three years;

'@ There is an evaluation of each

exercise, based on the conclusion of
all the participating structures
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Seveso type operator
dffssite emergency plans (OffEP) -
| content

listribution

cy planning zones
ion / Alarm / Evacuation /

Accidental scenarios

Intervention procedures

- Information for the public and mass-media
m Cartographical section
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w atibility of the emergency
undary context

T the tra sbo




Ihe :__;_gffr-_o""' g parameters taking into
eonsideration for transboundary contingency
olaning compatibility

ds

ay
C

on modeling
htion capabilities

tion procedures
inication aspects
unal assistance request and offer
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tablishing of:

ol structure/persons

action force
nd action forces
n for each Parties

0 account:
ic equipment endowment
tion time limit / state of efficiency

= Personnel preparedness and training on specific incident type
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- Data echange

 the on-site commander
persons and structures)

1e, e.g. 06.00 or after each 60 minutes
mission; in special situations)

the beginning of

/ (fix/ mobile phone, — with establishing of the radio
lency and network, fax, e-mail)

(data and information needed and in which form)

ver

_. al / formal aspects (notification, assistance request /
- offer, Information report)

= Routine (mission reports, measuring data, mission orders,
coordination informations, meteo data)
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eview |ng and testing on
ontlngency plans

UbDdc

owing an accide essons learnt

wing a common exercise

top exercise
- = Con nication exercise

= In-field exercise
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