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REPORT OF THE JOINT MEETING OF THE BUREAU AND
THE WORKING GROUP ON IMPLEMENTATION

1 Opening of the meeting and adoption of the agenda

1. The Bureau of the Conference of the Parties J@mfhe Convention on
the Transboundary Effects of Industrial Accidentsl ghe Working Group on
Implementation (WGI) held their joint meeting in i&wa (Switzerland) on 30
June 2011 with the main objective to discuss tlogmass in implementing the
Long-term strategy.

2. The following members of the Bureau attendedntieeting: Mr. Chris

Dijkens (Netherlands), Chairperson of the CoP, ddsmina Karba (Slovenia),
Mr. Bernard Gay (Switzerland), Vice-chairpersons, Mavel Forint (Czech
Republic), Ms. Irma Gurguliani (Georgia), Mr. GenthaWinkelmann-Oei

(Germany), Mr. Sergey Kozlenko (Russian Federatitvr) Tobias Bierman

(European Commission).

3. The following members of the WGI participated tire meeting: Ms.
Anahit Aleksandryan (Armenia), Mr. Vadim Lozhech{@elarus), Mr. Hrvoje
Buljan (Croatia), Mr. Massimo Cozzone (Italy), Meunnar Hem (Norway),
Ms. Svetlana Stirbu (Republic of Moldova), Mr. Tané&rcka (Slovakia), Ms.
Ann-Sofie Eriksson (Sweden), and Ms. Sandra Ashétaiited Kingdom).

4, Secretariat was represented at the meeting bySkhgiusz Ludwiczak
(Chief, Transboundary Cooperation Section), Mr. as&k Wyrowski and Ms.
Virginia Fuse.

5. Mr. Cristiano Piacente (ltaly) and Ms. Suzanauktiovic (Serbia),

members of the Bureau and Mr. Francisc SenzacoomfRia), member of
WGI, informed in advance the secretariat that tbeyld not participate to the
meeting.

2. Implementation of the Long-term Strategy

6. The task force on strategic partnerships andcharésm for sustainable
financing, the secretariat and the Chair reportethe work accomplished with
regard to (a) plans and strategy for establishiagnership and increasing
countries/parties involvement in the work of then@ention, (b) elements
designed for the financial mechanism, (c) the @&xstprocess used for
identification of specific subjects/demands/needs Rarties for which

workshops or seminars are suggested, and (d) amsegs for sharing the
responsibilities between the Bureau and WGI for thenagement of the
Assistance Programme.



(@ Plans and dsrategy for establishing partnership and increasing
countries/partiesinvolvement in thework of the Convention

7. The task force identified a number of organsaiwith which an attempt
should be undertaken for establishing strategitnpeships. The organisations
had been split into two groups: (i) priority panmend (i) partners, with the
focus for establishing or expanding cooperatiobdayiven initially to the first

group.

8. UNECE Conventions, European Commission (EC),tddniNations
Office for Coordination of Humanitarian Affairs —oidt UNEP/OCHA
Environment Unit, United Nations Environment Pragmae — Sustainable
Consumption and Production Branch, OrganizationHoonomic Cooperation
and Development — Chemical Accident Programme, Bbmpean Chemical
Industry Council (CEFIC) — HSE department, and paem Process Safety
Centre (EPSC) were recognized as priority partners.

9. The International Labour Organization (ILO), WHealth Organization
(WHO), UN Economic and Social Commission for AsiadaPacific (UN

ESCAP) as well as other Regional Commissions, amér-Drganization
Programme for the Sound management of Chemical@Qwere recognized
as partners.

10. With regard to expanding cooperation with otd®&ECE Conventions,

the task force suggested that the Chair of the €uatinn should call for a
meeting with other four Conventions’ Chairs and @eir of the Committee on
Environmental Policy (CEP) to discuss common issusdween the

Conventions, including the Five Conventions’ projekhe meeting should be
proposed shortly after the Astana Ministerial Coafiee (21-23 September
2011).

11. With regard to all other priority partners aotwgtep-approach was
suggested, including (a) convening bilateral megstiand (b) follow with a

joint-partner meeting. The bilateral meetings, #pacities allow, should be
undertaken before the end of 2011. In preparindp¢omeetings, the task force
would clearly specify for each partner: the argacfioperation, the contribution
sought form the partner and the Convention’s cbation to the partner. The
task force would also agree on the teams for ebtttedilateral meetings.

12. The Bureau and WGI welcomed the progress in vileek towards

establishing partnerships. Some members suggesatdhe focus should be
mainly given to the industry and industrial assterss and therefore
appreciated to see CEFIC and EPSC among the praitners.

13. The Bureau and WGI requested the task forcerémeed with the
organization of the bilateral meetings and to reporthe progress at the next
meeting.

(b) Elementsdesigned for thefinancial mechanism

14. The task force identified the following elengitucial for establishing
a sustainable financial mechanism:

- The workplan core activities and the costs ofetaciat extra-budgetary
staff are to be covered by Parties through volilgtdinancial and in-kind
contributions;

- The Assistance Programme activities are to beemsal through
voluntarily in-kind and financial contributions fro Parties or through their
project funds, EC or other partners/industry profeands;

- The contributions are to be differentiated asstartial, expected and
additional contributions:



()  The substantial voluntarily contributions arketbasis for the
implementation of the workplan; a contribution iscognized as a
substantial one for a Party if it exceeds the armafna reference
contribution calculated for that Party; the refeeercontribution is an
amount calculated as a fraction of the biennialkplan applying the
United Nations rate of assessment;

(i) The expected voluntarily contributions are thecessary support
for ensuring full implementation of the workplamet contribution is
calculated as a fraction of the difference betwdélem costs of the
workplan and the substantial contributions applying United Nations
rate of assessment for a Party; the expected batioh is to be
calculated only for those Parties that would nobvate substantial
contributions;

(iif)  Additional contributions are sought from aladile project funding
from Parties, industry, European Commission, Prognas or Initiatives
especially for Assistance Programme activities.

15. The mechanism is to specify the procedureafaall for contributions.
With the call each Party is to be informed on tbetdbution level vis-a-vis the
biennial workplan. For Parties providing substdntiantributions the level of
past years contributions is to be referred to, fordthe other Parties the
reference contribution is to be included.

16. The mechanism is to also establish a proce(dunel-raising visits) for
involving Parties as donors into implementatiohaf biennial workplans.

17. The Bureau and WGI welcomed the defining oftthsic elements for the
sustainable financial mechanism and requestedhbanechanism is described
in a document for further assessment. The tasle faas also invited to specify
in the mechanism a procedure for prioritisationaofivities for cases where
insufficient resources would be available for thdl implementation of a
workplan.

18. The Bureau and WGI following an initial excganof views agreed to
discuss at their next meeting the issue of the-effsttiveness of the activities
implemented under the Convention including theatifeness of the secretariat
in providing necessary support. The secretariagreff to present additional
background data in this respect. The Bureau and W& agreed to further
consider evaluating the effectiveness of the Asst# Programme on the basis
of the progress achieved by its beneficiary coastriConducting such an
evaluation by the Bureau and WGI or an externahagenight be suggested to
the Conference of the Parties.

(b) Process used for identification of specific subjects/demands/ needs of
Partiesfor which workshopsor seminars are suggested

19. The secretariat presented the process elemehitsh have led to
decisions for organization of workshops under tbaventions since 2006. The
subjects for those workshops were either recomntendg WGI or
requested/suggested by a Party. The recommendé#tiondVGI were based on
the conclusions drawn from the evaluation of théiomal implementation
reports and addressed issues with which Partiesbleat facing problems
according to WGI. These recommendations were ptedeio the Bureau for
including them into Convention’s workplans. The gestions from Parties
addressed specific interests of those Parties @nd presented at the meetings
of the Conference of the Parties.

20. The Bureau and WGI agreed that the processeftiding on subjects for
workshops was functioning well and did not see m@sd for changing it. At the



same time it was stressed that new elements caddexl to the process if such
would be worked out jointly with partner organisais, pending establishment
of strategic partnerships.

(d) Arrangements for sharing the responsbilities between the Bureau
and WGI for the management of the Assistance Programme

21. The Chair reported that he analysed togethir te Vice-chairs and the
Chair of the WGI all the tasks for the Bureau anéGMwith regard to the

Assistance Programme and its Strategic Approactwas$ recognized that
handing some of the task by both bodies jointlyl @mnparticular the monitoring

of application of the Strategic Approach and maniip of progress achieved,
may not be the most effective way of working. Itsnaso recognised that a
better assessment of expected workload, especigitih regard to the

monitoring tasks, would be crucial for deciding dhe sharing of

responsibilities and establishing specific way ofrking. Such assessment
should be done in connection with the responsdéefeneficiary countries to
their obligation for submission of the self-evaloatreports, due in September
2011. Finally, it was suggested that before a l@mgr solution would be

worked out and applied, an interim way of workingaynbe implemented

through creating a small group consisting of memhérthe Bureau and WGI
to handle some specific Assistance Programme task®ehalf of the two

bodies.

22. The Bureau and WGI agreed with the presentatysis. It was decided
to make the assessment of the expected workloaSeptember 2011 and
subsequently to implement the interim way of wogkifihe long-term solution
should be further discussed during the joint meetioheduled for November
2011.

3. I mplementation of the 2011-2012 wor kplan

23. Brief information was provided on the outconfigh® projects/meetings
organized in the first half of 2011 and on the pesg in arranging for activities
in the period until November 2011:

Corebusness:

24. Mr. Winkelmann reported on the work of the steggroup responsible
for organising the workshop on the occasion of 268 anniversary of the
Sandoz accident. He informed, in particular, altbetagenda elaborated by the
group and the progress in identifying speakers.

25. The secretariat informed on the establishmétite Joint Expert Group
for elaboration of a methodology on joint continggnplanning for
transboundary rivers and presented briefly thesa#acussed by the Group at
its first meeting (Geneva, 31 May 2011) for thelinet and content of the
methodology.

26. The secretariat also reported on the prepasatmthe workshop on cost-
effectiveness, to be held jointly with the Europe@ommission and

Government of Poland on 12 October 2011 in Warddve workshop would

focus on formulating concrete solutions to influenthe development of
national or international systems for achievingtdretcost-effectiveness for
major accident prevention.

27. Mr. Hem informed that the WGI, following its rmaate received from the
Conference of the Parties, reviewed and improvedréporting guidelines as
well as incorporated the references to the indisatmd criteria in both the



guidelines and the reporting format. Secretariateddthat the sixth round was
to be initiated before September 2011.

Assistance Programme:

28. Mr. Buljan reported on the on-site inspectioajgct for Croatia, Serbia

and the fYR of Macedonia. He said the project waxy/ wseful for the three

countries to gather experience with evaluationadéty reports and with using
the results of the evaluation in conducting insipecat the industrial site. This

experience would be crucial for further improvirge tpolicy for major hazard

prevention. He also valued the checklist methodoldgveloped within the

project and thanked Germany and the secretariathfersupport provided.

Finally, he informed that all three countries woblel interested to repeat the
inspection at different sites under the AssistdProgramme.

29. Ms. Stribu informed about launching the Daniiiedta project at the
kick-off meeting in Kiev on 11 May 2011 for the Ragtic of Moldova, Ukraine
and with participation of Romania. She also rembtteat the project countries
were preparing to the first technical workshop urttie project to discuss and
evaluate the hazard management policies in the ttwantries. The evaluation
would include the application of the indicators amideria of the Convention.

30. Ms. Karba reported on the outcome of the wargsbn the use of
indicators and criteria for the implementation log tConvention. She stressed
the good and active participation of all the begiafy countries. She also said
that the workshop proved that the indicators anmerc is a useful instrument
for the countries for assessing the level of im@atation but also that further
activities, at regional level, might be necessarythe future to coach the
national experts in proper application of the iadliics and criteria. Finally she
thanked the numerous members of the Bureau andilivGlived into workshop
for their contributions. The secretariat added thatworkshop was organized
from the funds available from ENVSEC (Environmend &ecurity) Initiative.

31. Mr. Cozzone informed about the Awareness-rgisiorkshop on the
Convention for Turkmenistan. The workshop was oisgh jointly with the
UNECE Espoo Conventiénlt was well attended and therefore allowed a
detailed presentation of the requirements but ladsfits from acceding to both
Conventions to a wide range of representativesiftdrdnt authorities dealing
with industry and environment in Turkmenistan. Twerkshop showed that
Turkmenistan was opening to international coopematand that the local
experts were interested in gaining more knowledgéne area of prevention,
preparedness and response to industrial accid&ntise same time it was clear
that some time would be needed for Turkmenistdretéully integrated into the
work of the Convention.

32. The secretariat reported on the preparationshé¢o national training
sessions for identification of hazardous activifimsKyrgyzstan, Tajikistan and
Uzbekistan. The secretariat informed that a jogssgn would be arranged for
Kyrgyzstan and Tajikistan and that the sessionauldhtake place during
October and November. The specific dates were utideussion with the focal
points of the three countries.

33. The Bureau and WGI welcomed the outcome ofeptsjand workshops
organized in the first half of 2011 and the progresarranging for the activities
to be held in the second half of the year.

1 Convention on Environmental Impact AssessmentTireasboundary Context



4.

5.

Publication on 20 years of the Convention

34. The secretariat informed about an offer reakif@er developing the
publication on 20 years of the Convention. Thero$fgygested a presentation to
contain three main chapters: (i) on the eventsitgatb the elaboration of the
Convention, (ii) the achievement since the Conaentiias signed, and (iii) the
vision for the future. In addition it suggested w@ining throughout the text
stories on the Convention by the region as welbgisions of public on the
importance of industrial safety.

35. The Bureau and WGI did not support the elamratf a wide-ranging
hard copy publication. It was decided that a pabionn focussed on progress
achieved should be developed. It should be eshedakigned for friendly
online use with only a limited number of hard capimade available. The
secretariat was requested to work with the agermmy developing the
publication as discussed.

Other business

36. Based on an example of a project proposal vededrom an Armenian

Non-Governmental Organisation aiming at building aeemess of young

specialists in Armenia in the area of industridlesg the Bureau and WGI

agreed that within the Assistance Programme theg tiee mandate to consider
only requests for assistance submitted by couhtt@apetent authorities.

37. Mr. Gay suggested that a project consistingaifiing sessions for young
specialists on industrial safety could be very ghla across Europe and should
be considered in the future.

38. Mr. Biermann informed that the call for fundiwith Directorate General
Humanitarian Affairs and Civil Protection (DG ECH@) organization of field
exercises was finally open only in June 2011. Hengfly suggested that an
attempt was made to apply within the call for furgdito be used within the
crisis management of the Danube Delta project.

39. The Bureau and WGI requested the European Umiember countries
involved in the Danube Delta project to use thecopmity offered with the call
of DG ECHO and to join forces in applying for funds

40. Mr. Ludwiczak reported about the progress witlgard to the Five

Conventions project for Central Asia. He thankeddomments received form
the members of the Bureau and welcomed the ovanplport expressed for the
project. At the same time he informed that the anmntation of the project
was subject to availability of extrabudgetary furgdi

41. Mr. Ludwiczak informed that Germany decided pvide a Junior
Professional Officer to the secretariat who woulg@sort the work under the
Convention’s Assistance Programme. He thanked QGermtrough Mr.

Winkelmann and stressed that with the additionalsqe to start from
November 2011, the secretariat would be bettertipasid in replying to the
growing demands of the beneficiary countries unlderAssistance Programme.

42. The Bureau and WGI expressed appreciation ton&wgy for providing
Junior Professional Officer to support the work emndhe Assistance
Programme.

43. Continuing on the subject of secretariat hunesources, Mr. Ludwiczak
informed that the establishment of the P4 extrabtalyg post was in progress
and that within relatively short time the post dddoe open for applications.



44. The Chair reported on his discussion on the vEoion with
representatives of the Environment Protection Age(iePA) of the United
States and an agreement that a letter should betseae EPA from the
secretariat inviting to consider renewed involvemém the work of the
Convention.

45. Ms. Gurguliani informed that she would be noger available to serve in
the Bureau due to other commitments. The MinistiyEnvironment should
inform the secretariat on the successor in due.time

Closing of the meeting

46. The Chair thanked all the members of the Bummadi WGI for active
participation and closed the meeting.



