UNITED NATIONS

ECONOMIC COMMISSION FOR EUROPE

Split (Croatia), 22-24 October 2012

Training session on-site inspection to hazardous industrial sites
for Croatia, Serbia and the former Yugoslav Republic of Macedonia

9:00-9.20

9:00-9:10

9:10-9:20

9:20-12:00

9:20-9:30

9:30-9:40

9:40-9:50

9:50-10:05

10:05-10:20

10:20-10:35

10: 35-10:45

Provisional agenda

22 October 2012
Opening and welcome statements

Welcoming statement by Mr. Hrvoje Buljan, Ministry of
Environmental and Nature protection of Croatia

Welcoming statement by Ms. Virginia Fusé, secretariat
Session I: Inspections in the framework of prevention

The steps forward after the previous two training sessions — Ms.
Sanja Stamenkovi¢, Serbia

The steps forward after the previous two training sessions — Mr.
Darko Bilnkov, the former Yugoslav Republic of Macedonia

The steps forward after the previous two training sessions — Mr.
Hrvoje Buljan, Croatia

Inspections in the framework of prevention — The United Kingdom
perspective — Ms. Sandra Ashcroft, Expert, UK

Inspections in the framework of prevention — The Denmark
perspective — Mr. Klaus Hougaard, Expert, Denmark

Inspections in the framework of prevention — Practical considerations
and implications — Mr. Ronald Evans, Expert, UK

Questions and answers



10:45-11:15

11:15-11:30

11:30-11:45

11:45-12:00

12:00-13:00

13:00-17:00

13:00-13:30

13:30-16:00

16:00-16:15

16:15-17:00

17:00-18:00

17:00-18:00

19:30

Coffee break

Inspections in the framework of prevention — The Croatian
perspective— Ms anita Milosi¢, Croatia

Inspections in the framework of prevention — The Serbian
perspective— Ms. Dragana Bosilj¢i¢

Inspections in the framework of prevention — The former Yugoslav
Republic of Macedonia perspective— Trajko Todorc¢evski

Lunch
Session I1: Preparation of inspections

Plenum. Introduction to the tasks to be achieved with the work in
groups

Work in groups
Coffee break
Continuation of the work in groups

Wrap-up from the work in group and discussion on the method
of conducting the simulated inspection

Wrap-up by the rapporteurs from the two groups on the outcome of
the work in groups. Ron Evans — moderator

Dinner at the hotel



9:00-9:30

9:30-10:00

10:00-13,00

13:00-13:30

13:30-14:45

14: 45-16.30

19:30

23 October 2012

Travel to Solin

Information on the visit — Hrvoje Buljan and Ms. Ivancica Krivdi¢,
representative of INA Industrija Nafte

Simulation of the on-site inspection
Sandwich lunch at the facility
Continuation of the simulation of the on-site inspection

Work in groups to discuss the simulated inspection and to prepare
outline of report/findings of the simulated inspection.

Excursion to Salona

Dinner



9:30-12.30

9:30-10:00

10:00-10:30

10:30-11:00

11:00-11:30

11:30-12:30

12:30-13.00

12:30-13:00

13:00-14:00

24 October 2012
Session I11: Results the on-site inspection
Report from rapporteur of group 1 on the simulated inspection
Report from rapporteur of group 2 on the simulated inspection

Discussion on the pros and cons of the good practices presented on
day 1 as verified during the simulated inspection. Zsuzsanna Gyenes
— moderator moderator

Coffee break

Discussion on the improvement of the checklist for the assessment of
safety reports and its usefulness for the preparation of inspections.
Comments on possible changes to it from representatives from the
three countries and from the international facilitators. Moderator Ron
Evans/Zsuzsanna Gyenes

Session 1V: Way forward for the countries and conclusion

The way forward for Croatia, Serbia and the former Yugoslav
Republic of Macedonia

Closing of the training session

Lunch



